
Déda Strategy 
2-year Business Plan 

Déda Vision 
Through our engagement with dance and movement we change lives for the better; by merging culture and community in a 
celebration of creativity that enriches and empowers. 

Déda Mission 
To be a vital part of the UK’s evolving cultural ecology. One which creatively engages, supports, and inspires a diverse and 
inclusive community of audiences, artists, students, and participants through a continuous and evolving programme of Creative 
Engagement, regardless of age, culture, or bank balance. 

To be a compelling and unique Dance resource for the UK; one which looks beyond borders, can unite, build, and stimulate a 
varied and vital network of alliances and projects from the Local to International, carried forward by a unified, and committed 
team of talented individuals focused on the objectives of the organisation. 

Introduction  
From its inception 30 years ago, Déda has successfully balanced a programme of artistic and commercial activity. During the 
financial crisis of 2008, Déda’s resilience and strengths were exemplified by its bold decision to expand its class programme and 
develop a financially beneficial relationship with the University of Derby to host the BA Dance Degree course.  
 
However, by 2020 this model was 'plateauing’ with audience numbers static or decreasing, with the cultural landscape around 
Déda changing as competition from other arts organisations vied for attention and audiences coupled with the surprise phasing 
out of the degree course by University of Derby beginning in 2021. 
  
All these factors were then compounded by the Pandemic. 
 
Therefore, it was clear, even before the pandemic struck that Déda needed to change as its focus on certain communities and 
audience demographics were limiting its growth and diversity. Equally, the building itself and its location on Chapel Street could 
be seen as limiting factors in its ability to grow its audiences and profile.  

 

Drivers for change  
1. Impact of the pandemic on our business model and a need to refresh and reset 
2. Preparing for the next ACE NPO (National Portfolio Organisation) round  
3. Derby City Council strategies partnership  
4. The ACE Let’s Create Strategy and its investment Principles  
5. Strengthening our reputation as a respected cultural resource for the city  
6. Environmental and social drivers 
7. Need to be more flexible and adaptable to change  

A New Direction  
Déda’s aim is to bring people together as we emerge from the pandemic, collectively embarking on a new path, to a new future. 
Building on its organisational strengths of artistic, educational, and financial excellence and bold accessible outdoor activity. Déda 
seeks to merge and expand these skill sets with a programme that is innovative, educational, diverse, and outward facing. Fully 
able to embed Déda in the hearts and minds of the people of Derby and Derbyshire. By looking beyond our known horizons to 
successful Dance / Arts institutional models from around Europe, such as CAMPO in Ghent and BLACK BOX Teater, Oslo – we will 
focus on creating hyper-local yet international facing work of relevance and place - ensuring Déda is a vital cultural resource for 
the Midlands, the UK and beyond.  
 
Taking inspiration from Dan Luscher’s ‘15-minute city’ concept, Déda will work closely with the people and communities which fall 
within a 15-minute walk or cycle of the building, spotlighting our location and availability as a communally accessible space for 
everyone. Déda will be a focal point, a resource, a source of support and an inspiration to the people of Derby and Derbyshire 
through a process of inter-connected programming, staff development and community inspired creative leadership. The 15-
minute City encourages sustainable communities and will play a part in our efforts to reduce the carbon footprints of our 
audiences and visitors. 
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An evolution is sought – one that embraces the philosophy of Arts Council England's 10-year strategy “Lets Create”, enabling 
Déda to become more adaptable, relatable, and vital to the communities and artists who connect with us, blurring the lines 
between artistic programmes and people, exploding the notion of “not for me” and “I’m not creative”. It’s a vision that breaks 
down barriers, offering hope, connection and a creative life while inviting collaboration, reflection and involvement with our 
artists, audiences, and communities. We will reimagine our building and how we work, diversify our people and artistic output, 
strengthen our Board to help guide and advise us, and grow as an organisation firmly embedded in our community. 

The challenge is to see not just two or five years ahead – but ten or twenty. Déda must continue to grow and attract visitors, 
generate income and be ready to adapt as the cultural and social landscape changes. This, more than the immediate threat 
presented by Covid, is what Déda is planning to address as its focus going forward.  

Let’s Create investment principles 
We believe Déda can meet these challenges and achieve the Outcomes and Investment principles outlined in ACE’s ‘Lets Create’ 
10-year plan. Our strategic themes found below formulates a new way of working that combines all our strengths and unifies our 
vision underpinned by the Investment Principles.  

• Ambition & Quality = BIG, bold and exciting ideas that challenge and question our ways of working and delivery while 
continuing to present artists and their work which is of the highest quality and excellence  

• Dynamism: = Create a Flexible and adaptable organisation capable of keeping up with change over the next ten years. 
Recognise that change can take many forms - from technology, political decisions, competition in the sector to the 
environment. 

• Environmental Responsibility: = Environmentally friendly in all our spaces, actions, and programmes - To set an example 
by being good at looking after our planet. 

• Inclusivity and relevance: = We want to create opportunities for engagement and dialogue which prolificates a sense of 
empowerment, creative ownership, and the understanding of culture for everyone by everyone. 

Strategic Connectivity 
To do this, Déda cannot exist in splendid isolation, it requires innumerable points of contact and engagement with the world 
around it to exist. It is a unique dance and movement focused organisation that works in partnership with its supportive cultural 
community of arts organisations, funders, artists, community groups and the public to generate a programme that reflects and 
responds to the world we inhabit. 

Beyond the pandemic and its immediate aftershock, the challenges that face Derby, like many regional cities around the UK, are 
significant issues around social cohesion, education, and Health and wellbeing.  Derby is a city of 250,000 and is a Sanctuary City 
with 180 nationalities and over 70 languages spoken. As outlined in the Cultural Cities Enquiry 2019 a new model is needed to 
help culture flourish in the context of diminishing public funding. 

Cultural Regeneration, Place Making and Social Mobility propel the new Derby Cultural Strategy which is implemented through 
the Culture and Leisure Board of which Déda is a key part. In addition to this Déda is a key member of the Derby Cultural 
Education Partnership, whose remit is to design and deliver high quality cultural education for, by, and with children and young 
people in the city, improving life chances and giving voice. Derby has a strong heritage of cultural partnership working that 
ensures each of the organisation’s strategic aims operate within the wider city ambition – Like pebbles cast into a large pond, 
when everything is connected, we see the ripples spread and multiply. 

Strategic themes 
Driving our bold new direction will be how we work. It involves dismantling our internal departmental ‘silos,’ recognising that our 
work is more meaningful and has greater power to change people's lives when it is shared, where collaboration and teamwork 
are encouraged. We want to create opportunities for engagement and dialogue which prolificates a sense of empowerment, 
creative ownership, and the understanding of culture for everyone by everyone. 

The Strategic themes help us organise ourselves dynamically across all programmes and activities to provide focus for roles, 
individual goals and direction allowing for greater speed in merging activities between the building and the community, offering 
opportunities for involvement, partnerships, and employment. 

Each one of these themes has a key role to play in delivering the four Arts Council England’s investment principles 
embedded in ‘Lets Create’. Each programme has the investment principles underpinning them from the Creative 
Engagement Programme to the Organisational Development, from Operations to Marketing sections of this plan. From 
here we start to formulate a new way of working that combines all our strengths and unifies our vision. 
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The Strategic themes are: 

A. Entertain and Enlighten 
B. Connect and Collaborate  
C. Health and Wellbeing 
D. Learning and Participation 
E. Spaces to Create 
F. Encourage and Nurture 

A. Entertain and Enlighten 
This strategic theme brings together the sections of our programme that provide Exceptional Experiences 
and entertainment that enlighten and enrich. These include: 

• Operations - Exceptional Experiences  
• Creative Engagement - Theatre programme that runs both in our studio and outdoors 
• Creative Engagement - Live in Your Living Room events for digital audiences 
• Creative Engagement - A programme of events in the Déda Café  
• Creative Engagement - Outdoor and festival programme (Festé) 
• Creative Engagement - A revitalised visual arts programme 
• Creative Engagement - A complimentary workshop programme 

B. Connecting and Collaborating 
With a Community and Collaboration strategy and through a process of inter- connected 
programming, staff development and community inspired creative leadership Déda will achieve its 
aspiration to be a focal point and an inspiration to the people of Derby and Derbyshire 

• Creative Engagement - Déda becomes a social and artistic hub for our neighbourhood 
programmes, Altered Streets, and community cohesion 

• Creative Engagement - Funky Bunch and Young Funky Bunch community and youth steering 
groups, Ambassadors 

• Creative Engagement - Schools and community engagement projects 
• Creative Engagement – Café and spaces programme 
• Organisational development – People development – diversity and equality 
• Organisational development – Structural development - Hubbub Theatre Company 
• Operations - Environmental responsibility evolves to sustainability strategy 

C. Health and Wellbeing 
Much of what we do is led by a core value of caring for others through our artform; wanting to enrich and inspire to 
promote health and wellbeing and provide an exceptional experience. 

• Creative Engagement - Adult Classes – mind, body and soul, styles and techniques, social 
dancing 

• Creative Engagement - Health and Wellbeing projects Social Prescribing – Involvement with 
Thriving Communities and NASP (National Academy for Social Prescribing) 

• Organisational development - Staff wellbeing programmes 
• Operations – Exceptional Experiences 
• Operations - Plant slant Café menu 
• Operations - Wildlife and environmental programmes 

D. Learning & Participation 
Déda aims to stay connected, relevant, and pioneering within the changing landscape of education 
and learning for all its children and young people, students of life, staff, and participants 

• Creative Engagement - Adult Classes - social dancing, styles and techniques, body mind and 
soul 

• Creative Engagement - Déda Campus – Quals in Dance Education Post 14, FE & HE 
• Creative Engagement - Déda Academy programme 
• Creative Engagement – Cultural Education projects - STEAM & Reimagine Yr 2 & 3 
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• Creative Engagement - Altered Streets & Glitch Derby 
• Organisational Development - Staff training programmes - CPD support 
• Operations - Sustainable economic strategy - Social, finance, environmental 

E. Spaces to Create 
Shining a strategic spotlight on our spaces - Déda as a venue, its access, how it is maintained and 
resourced to cultivate and facilitate creativity, in house and in the community and the additional services 
we are looking to provide 

• Creative Engagement - Déda becomes a social and artistic hub for our neighbourhood 
programmes, Altered Streets, and community cohesion 

• Creative Engagement - Funky Bunch – Hubbub Theatre Company 
• Resourcing our ambitions – student and artist accommodation 
• Resourcing our ambitions – Commercial activities 
• Organisational development – Building – improving physical and psychological barriers to access 
• Organisational Development – IT development - new ways of working post covid 
• Building operations – A space that is safe and healthy and well equipped 

F. Encourage and Nurture 
Talent development and sector support focus 

• Creative Engagement - Déda Youth Companies 
• Creative Engagement - Apprentice Dance Artist Scheme and Producer Training 
• Creative Engagement – Incubator and Generator 
• Creative Engagement - Offsite 
• Organisational Development - Hubbub Theatre Company Actor Training and the Hubbub 

Way 

Business Objectives 
Where the Strategic Themes provide focus, a new way of working and programme outputs, the business objectives lay out 
what we want to achieve that can be measured through our actions. 

Financial People 
ü to monetise assets 
ü Develop a sustainable business model for long term 

resilience 
ü To build reserves 
ü To fund our capital ambitions 
ü To offer services and experiences that are affordable 
ü To foster a culture of giving 

ü Improved Employee Satisfaction with their 
role and the organisation 

ü Increased skill attainment 
ü Training and creating opportunities 
ü Increased Employee Involvement in 

continuous improvement activities 
ü To retain and foster talent and 

professional development 

Operational Excellence Audiences/visitors 
ü To provide quality products, services, and experiences 
ü Streamlined effective processes -customer services 
ü Quality tuition and experienced people 
ü To provide quality ancillary services to enhance the 

customer experience  
ü Improved technical procedures and processes and data 

collection and data collection 
ü To improve accessibility and the diversity of audiences 

both digitally and in person 
ü To provide a safe and healthy environment - online and 

on premises 
ü To demonstrate a real commitment to social and 

environmental issues that fosters pride in engaging with 
Déda  

ü Improve the diversity of audiences and 
visitors 

ü To find new audiences/visitors/donors 
ü To attract and retain existing audiences 
ü To transform, enhance, enrich, heal, 

inspire  
ü Improve access, relevance, and visibility  
ü To shout it out so audiences hear and see 

us and know us 
ü Rebranding initiatives 
ü Marketing and PR strategies and plans 
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